
BEFORE AN 
INJURY

THE “INSURANCE”
POLICY

AFTER AN 
INJURY

Overcharge in the 
Premium Audit

Incorrect Experience Mod

Mismanaged 
Experience Mod

Misclassifications

Injury Reporting Delays

Employer “Hand Off” to 
Insurance Company

Misdirected Medical 
Treatment

Claim Adjuster 
Overload

Delays in Return to Work

No management 
buy in

Disgruntled Employees

Insufficient Safety 
Training

Endorsement 
Errors

Inadequate 
Supervisor 

Training

Insurance Company Culture

Hiring “Bad Employees”

Work Comp 
Overcharges

PROBLEM:



PREVENTING 
INJURIES

FINANCING 
INJURIES

MANAGING 
INJURIES

Manage Premium Audit

Manage Experience Mod

Credit Programs

Selection of Rating Plan

24-Hour Injury Response

Claim Coordinator Program

Medical Clinic Relationship

Independent Nurse

Back-On-The-Job Program

Corporate Culture

Employee Relationships

Compliance and Training

Selection of Carrier

Supervisor Training Review Carrier Performance

Hiring Practices

Keystone 
CompControl

SOLUTION:


